Work Session of The Board of Trustees

Cﬁlcve % Town of Gilcrest, Colorado
N> 19750 County Road 31- Town Hall
SEPTEMBER 27, 2025

8:00 AMto 12:00 PM

SPECIAL MEETING 8:30AM

1. Executive Session: (If Needed) for advice concerning wastewater
treatment improvement contracts and project obligations, as
permitted by C.R.S. 24-6-402(4)(e)(!).

Wastewater Treatment Improvement Contracts

3. Outstanding Project Items

WORKSESSION 9:30AM
4. Personnel and Personnel Policy
5. 2026 Budget

6. Comprehensive Plan

7

8

Code
Policy

(Board of Trustee Work Sessions are not recorded. Interested parties are invited to attend the meeting in person. The
next recorded meeting will be the regular Board of Trustee meeting. If you have questions about meeting
attendance, work sessions, regular meetings or matters related to Board of Trustee Meetings please contact the

Town Manager: lori@townofgilcrest.org 970-737-2426
Town Clerk: hana@townofgilcrest.org 970-737-2426



