N .
Work Session Agenda of The B.d of Trustees

L
Cﬁlcr& Town of Gilcrest, Colorado
§ 19750 County Road 31 - Town Hall

JANUARY 12™, 2026, at 6:00 P.M.

1. NEW BUSINESS:
A. Ordinance Updates

1. Interim Town Administrator introduced and sought direction on a draft
ordinance concerning Industrial storage.

B. Compensation Study

1. Town Clerk Ciembronowicz presented her Compensation Study
comparing the salaries and benefits of the Town of Gilcrest employees
to the state, small towns, and surrounding communities to seek
alignment from the Board of Trustees.

Board of Trustee Work Sessions are not recorded. Interested parties are invited to attend the meeting in
person. The next recorded meeting will be the regular Board of Trustee meeting. If you have questions
about meeting attendance, work sessions, regular meetings or matters related to Board of Trustee
Meetings please contact the

Town Manager: lori@townofgilcrest.org 970-397-0130
Town Clerk: hana@townofgilcrest.org 970-397-6430
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Mayor Nothem Town Clerk Ciembronowicz




